THE CABINET
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Lord President of the Council
Chancellor of the Exchequer
Lord Privy Seal
Chancellor of the Duchy of Lancaster
Secretaries of State for Foreign Affairs, the Home Depart-
ment, Scotland, the Colonies, and Commonwealth Rela-
tions
Ministers of Housing and Local Government, Defence,
Education, Works, Labor and National Service, and
Agriculture, Fisheries and Food.
President of the Board of Trade.
The Prime Minister is the chairman of the Cabinet and
the channel of communication with the Sovereign. He is ap-
pointed by the Sovereign and is usually leader of the political
party with a majority in the House of Commons. * John
Morley described the Prime Minister as "the keystone of the
Cabinet arch."8 The actual role of the Prime Minister in the
Cabinet depends a good deal on the personality of the person
filling the office. Sir Robert Peel kept a firm control of all
Departments of State. "We never had a minister who was so
truly a first minister as he is," wrote Sir James Graham. "He
makes himself felt in every department and is really cognisant
of the affairs of each."9 Lord Melbourne, by contrast, was
very easy-going*' Charles Greville tells of a Cabinet meeting
in 1840 over which Melbourne presided.
The Cabinet met on Monday evening [September 27]
and sat till seven o'clock. . . . There was for some time a
dead silence. At length Melbourne, trying to shuffle off the
discussion, but aware that he must say something, began.
. . . Nothing, however, could be got from Melbourne, and
there was another long pause. . . . Palmerston pulled out
of his pocket a whole parcel of letters and reports . . . and
began reading them through, in the middle of which opera-
8 Morley, John, op. cit., p. 157.
9 Quoted in Morley, John, The Life of William Ewart Gladstone,
Macmilian, 1903.